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Is Inspired Leadership
for you?

- Are your managers great technically, but

need to grow as leaders?

- Are you trying to shift your culture to thrive in

this new world of work?

- Are you doubtful about the impact of long

face to face classroom sessions but don't have

a good alternative?

- Are you thinking strategically about future

leaders, but don't know where to start?

How does Inspired Leadership work?
 
We start with an unusual but highly effective approach to get the right people in the

journey. Nobody learns if they don’t want to. Then we leverage on-line digital tools to

make learning flexible around work, so reduce time away from the office/desk/site.

BUT we know that on-line learning for leadership development doesn’t really work so

well UNLESS we hold learners accountable for their learning. So we meet them, in

small groups at your office; once every 4 weeks in high impact 1,5 hour, group

coaching sessions lead by a certified facilitator.

Inspired Leadership is about practical action & critical reflection. To make that

happen the learning journal weaves a golden thread through the modules and face

to face sessions, increasing application, reflection and personalising the journey.

Why does it matter?

An organisation that wants to drive profit and business results cannot ignore the

single most effective way to do that: improve the effectiveness of your managers. How

a manager treats their team accounts for 70% of the variance in employee

engagement. And engaged employees drive business results.

O V E R V I E W  O F  I N S P I R E D  L E A D E R S H I P

I F SO , THEN INSP I RED LEADERSH I P I S FOR YOU .



Inspired Leadership is a unique blended

application-based approach to leadership

learning which focuses on two journeys :

Emerging Leaders & Manager to Leader

2 J O U R N E Y S

We include a comprehensive 7-point engagement

approach for the manager of the learner . We know

managers unlock workplace application , or stand

in the way of it . So we are determined to equip

them and engage them in the journey . Funny

thing is that they learn too !

M A N A G E R E N G A G E M E N T

We thought we could take the pain of setting this

up away from you too , so we have a full

communication plan to kick-off and launch

Inspired Leadership that is yours , for free .

C O M M U N I C A T I O N

So you are kept in the loop all the way, we give you

reporting data that is easy to use & take action

from . E .g , who is retaining what they learn? Who

is struggling with getting support from their

manager? What impact is this having on their

engagement , productivity and retention .

D A T A A N D R E P O R T I N G

Our core Emerging Leaders Journey is aimed at

high potential future managers , technical or

functional experts and early career

professionals .  The goal is to build essential

leadership & foundational skills and experience

whilst building a strong pipeline of

future leaders .  It bridges the gap between

high expectations and the reality of the world

of work .

EMERGING  LEADERS

The Manager to Leader Journey brings the latest

management and leadership thinking to your

managers using feedback , high impact , and short

duration , face to face group facilitation and self-

directed digital learning which challenges their

continued application of the learning every step

of the way .

MANAGER  TO  LEADER

www.inspiredleadership.world



Path 1 - Leading Self: Understanding Me,
Emotional Intelligence, Conflict Management,
Developing Agility
Path 2 - Leading High Performance: Vision & Goal
Setting; Coaching and Mentoring; Feedback;
Meeting Management
Path 3 - Leading without Authority: Influence,
Communication, Personal Brand; Managing Up
Path 4 - Leading Business: Networking &
Collaboration, Tools for Success, Financial
Literacy, Strategic Leadership.

E M E R G I N G  L E A D E R S  P A T H S  

Path 1- Leading Self: Self-Awareness; Effective
Communication; Crucial Conversations;
Building Trust
Path 2 - Leading Others: Leading Change;
Leading High Performance; Creating a Culture
of Learning and Growth; Managing Poor
Performance
Path 3 - Leading the business: Business
Acumen; Understanding my Organisation; Tools
for success; Management Effectiveness

M A N A G E R  T O  L E A D E R

Debbie  Anderson  i s  the  owner  and  director  of  Enable  Excel lence  Ltd .  She  i s  a  highly

exper ienced  leadership  fac i l i tator  who  helps  people  to  unlock  thei r  se l f  imposed  barr iers

to  success .  Debbie  worked  in  the  corporate  world  for  23  years  and  s ince  establ i sh ing

Enable  Excel lence  has  col laborated  with  internat ional  and  UK  cl ients  both  in  the  Publ ic

and  Pr ivate  sectors .  

Debbie  has  a  wealth  of  exper ience  using  blended  learning  techniques  and  i s  adept  at

us ing  technology  to  support  growth  and  development .  She  excels  at  prov id ing  an

envi ronment  where  people  have  t ime  to  pract ice  and  to  th ink ,  helping  them  to  chal lenge

thei r  bel ie fs  and  assumptions  in  order  to  reach  thei r  fu l l  potent ia l .

Each journey is made up of paths. A path is

comprised of 4 modules and is 4-5 months in

duration with 5 face to face facilitated group

coaching sessions in each path .

J O U R N E Y P L A N
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